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• Listening Sessions in November 2022

• Woodinville, Prosser, Walla Walla

• Industry Wide Survey in December 2022

• Strategic Planning Retreat with 30 industry 

leaders from all aspects of industry in 

February 2023

• Multiple Board and Committee reviews and 

updates

• Full Board Approval in November 2023

• Town Halls 

• Woodinville, Prosser, Walla Walla

• WineVit in February 2024

Background: How Did We Get Here
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Statue and Governance
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Core Values
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Key Assumptions 

• The US Wine Market will continue to DECLINE by volume at an average of 

3% per year

• WA volume will continue to decline at same rate or more in the near term

• Premiumization will continue across all segments of the retail and on-

premise markets

• $15-$24.99 WA Wine is showing strong growth

• Supply will exceed demand in the near future

• Distributors will play a key role in getting more WA Wine to consumers in the 

local, regional and national marketplace

• Distribution and Retail consolidation will continue

• WA Wine Commission will seek out and utilize industry leading data sources 

to inform decision making WINEVIT® 2024



Key Assumptions 

• DtC will continue to grow in significance in dollars and to smaller wineries, but 

remain a low volume segment on the overall category

• 5.5 % in volume an 11% dollars

• Cabernet +22.4% in volume and 32% in dollars

• Less than 10% of total volume 

• Export will continue to provide growth opportunity

• Current Total Value of Exports is $51+ million and growing

• Innovative marketing initiatives and experiential events are essential for consumer 

pull

• Compelling and engaging content that connects with new and emerging consumers 

will be essential to category growth

• DEI work and initiatives will be vital to future industry health and viability
WINEVIT® 2024



Key Assumptions 

• Anti-Alcohol pressures will continue to impact consumer behaviors

• Sustainability will grow in relevance and is key to future viability as one tool to counteract 

anti-alcohol pressures

• V&E Research will be critical to growing our reputation and global leadership

• Media landscape and information sources will continue to diversify, including digital/social 

and emerging technologies

• Wine Media will remain relevant, while social, lifestyle media influence younger 

demographics 

• WA Wine Commission will foster a positive and productive culture with an engaged best-in-

class Board and Staff  

• The WSWC will solely focus on the priorities and strategies outlined in this plan.
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Funding  Assumptions

• Washington Wine Commission will 

Continue to be a Leading Resource for 

the Industry

• To fund Marketing & Operations

• $0.06 per gallon of wine (1.2 cents 

per bottle or $0.14 per case)

• $10 per ton of grapes

• To fund Research at the WSU Wine 

Science Center 

• $0.02 per gallon of wine (3/4 of a 

cent per bottle or $0.05 per case)

• $2 per ton of grapes

• Actively pursue additional revenue 

WINEVIT® 2024

Cases Per Year Fee ($0.08 per Gallon) Grape Tonnage Fee ($12 per ton)

1,000                190$                                 50                       600$                   

5,000                948$                                 100                     1,200$                

10,000              1,896$                             250                     3,000$                

25,000              4,740$                             500                     6,000$                

50,000              9,480$                             1,000                 12,000$             

100,000            18,960$                           10,000               120,000$           

Local and national marketing programs

Access to influential trade

High Level Benefits Received

Access to world-class V&E Research

Global media relations / PR

Access to industry market data

Access to creative marketing assets



The Big Picture: Strategy
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Target Audience  
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Strategic Pillars
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Strategic Pillars
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Strategic Pillars
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Strategic Pillars
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Strategic Pillars
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Calendar Year
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1201 Western Avenue, Suite 450

Seattle, WA 98101

206-724-2278

kkelley@washingtonwine.org

WINEVIT® 2024  |  DISCOVER. ENGAGE. CONNECT.

Contact Us
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